
THE MEDIATING EFFECT OF TEAM CLIMATE ON THE 

RELATIONSHIP BETWEEN LEADERSHIP & EMPLOYEE 

PERFORMANCE 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

NAME  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DOCTOR OF PHILOSOPHY 

DHA SUFFA UNIVERSITY KARACHI 

October 2020 

Tittle must be in Two lines 

with Max 14 Words 

Font: Times New Roman 

Size: 14 pt 

Spacing: Single 

BOLD 
 

This is the Cover Page of 

Thesis Book 

Blue Colour 

1.5” 

1.5” 



 

iv 

 

THE MEDIATING EFFECT OF TEAM CLIMATE ON 

THE RELATIONSHIP BETWEEN LEADERSHIP STYLES AND 

EMPLOYEE PERFORMANCE : CASE STUDY OF CHEVRON  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

By  

 

Name 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thesis Submitted to 

Management Science Department,  

DHA Suffa University Karachi, 

in Fulfillment of the Requirement for the Degree of Doctor of Philosophy 

 

Font: Times New Roman 

Size: 12 pt 

Spacing: Single 

BOLD 
 



 

v 

 

CERTIFICATION OF THESIS WORK (PhD/Master by Research) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

vi 

 

 

 

PERMISSION TO USE            

 

 

In presenting this thesis in fulfillment of the requirements for a Post Graduate degree from the 

DHA Suffa University Karachi , I agree that the Library of this university may make it freely 

available for inspection. I further agree that permission for copying this thesis in any manner, in 

whole or in part, for scholarly purposes may be granted by my supervisors  or in their absence, by 

the Dean (Management Science and  Social Sciences) ,  where I did my thesis. It is understood that 

any copying or publication or use of this thesis or parts of it for financial gain shall not be allowed 

without my written permission. It is also understood that due recognition shall be given to me and 

to the DHA Suffa University Karachi  in any scholarly use which may be made of any material in 

my thesis. 

 

Request for permission to copy or to make other use of materials in this thesis in whole or in part 

should be addressed to: 

 

Dean (Management and Social Science)  

DHA Suffa University Karachi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Font: Times New Roman 

Size: 12 pt 

Spacing: Single Font: Times New Roman 

Size: 12 pt 

Style: Capital Letter (Bold) 

 



 

vii 

 

 

 

PLAGIARISM UNDERTAKING BY THE SCHOLAR 

 

I solemnly declare that research work presented in the thesis titled “Thesis Title……..“ is  

my research work with no significant contributions from any other person. Small  

contribution/help whenever taken has been duly acknowledged. I understand the zero tolerance 

policy of the Higher Education Commission and DHA Suffa University towards plagiarism. 

Therefore, as an author of the above titled thesis declare that no portion of my thesis has been 

plagiarized and any material used as reference is  

properly referred/cited. 

 

I undertake that if I am found guilty of any formal plagiarism in the above titled thesis even after 

award of MS/ME/PhD degree, the university reserves the rights to withdraw/revoke my 

ME/MS/PhD degree and that HEC and DSU has the right to publish my name on the HEC/DSU 

website on which names of students are placed who submitted plagiarized thesis. 

 

 

Student Signature: _______________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

viii 

 

 

 

ABSTRACT 

 

 

The purpose of this study is to investigate the potential mediating role of team climate between 

transformational leadership styles,transactional leadership styles and employee performance in the 

context of Indonesia’s oil and gas sector. This study adopted the case study research design to 

investigate a phenomenon in a single large organization. The specific context of study was 

Chevron Indonesia, an American-based multinational corporation (MNC). The respondents of this 

research were individual front line leaders and members. Seven hypotheses were formulated. 

Generally, the results were found to support the hypotheses. The team climate was seen to mediate 

between leadership and employee performance. The findings of this study imply that the managers 

of the oil and gas organisations in Indonesia (and other similar contexts) need to pay greater 

attention to the work team climate factor as it can be used to motivate and nurture their employees 

in achieving organisational goals. Managers can create a positive work team climate by developing 

individual leaders’ capacities to lead the team members in their respective work units or 

departments. 
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CHAPTER ONE 

INTRODUCTION 

 

1.1 Introduction 

In this chapter, the background of this research study is presented, followed by the statement of 

problem, the research questions, the research objectives, scope of the study, significance of the 

research, assumption and limitation of the study, the definitions of key terms and the organization 

of the thesis chapters. 

 

1.2 Background of the Study 

The issue of job performance is important to all organizations including organizations in the 

capital-intensive industries such as the oil and gas industry in which the research is be conducted. 

This is a strategic human resource management issue, i.e. an issue of tremendous importance that 

can affect the survival of an organization in an industry (Harness, 2009; Armstrong, 2006; Massey, 

1994). 

In most countries, the issue of organizational performance is basically the same as managers strive 

for excellence of performance so that the organization can compete globally (Gudergan, Devinney, 

Richter & Ellis, 2012; Mitsuhashi & Greve, 2009, Terziovski, 2002). The organizational success 

can be identified by its performance (Tung, 2012).  
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CHAPTER TWO 

LITERATURE REVIEW 

 

2.1 Introduction 

This chapter discusses the concepts with regard to the study. Beginning with a review of leadership 

background and leadership style, then proceed to the team climate namely; vision, participation 

safety, support for innovation, task orientation and interaction frequent and later emphasizes on 

the performance of the organization, performance management and performance management of 

individuals and relationship of all variables.  

2.2 Leadership Overview 

Leadership has a crucial role in achieving organizational performance. This is probably what 

prompted the researcher to examine the phenomenon of leadership in relation to the organization's 

success.  

Talking about leadership definition, it means different things for difference people. There are so 

many definitions of leadership but no final definition of the existing leadership (Yukl, 2002), yet 

most definitions of leadership reflects several important elements, including the group influence 

and destination (Bryman, 1992, at Ali, Sydow & Guleid 2013). In the history of leadership, it is 

known that many great leaders have been born in this world, ranging from Moses and David in the 

Old Testament to Napoleon in the 1700s and Nelson Mandela and Martin Luther King in 1900 

(Bass, 1997). Several studies have examined leadership from a different point of view. 

2.2.1 Development of Leadership Theory  

In recent decades, theories of leadership have changed to become more advanced. To understand 

the stages of advancement of leadership theory and its aspects, the following describes and 

discusses the various schools of thought, ideas and knowledge of leadership theories.  
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Bass (1990) argues that there are a variety of leadership theories that try to describe the factors 

that influence in terms of the emergence of leadership, or the leadership character, or the 

consequences of leadership. The discussion on the leadership concepts tried to see the style of 

leadership, which is a common approach in which leadership is practiced (Barling, Fullagar and 

Bluen, 1983).  
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